
DEVELOPMENTS IN THE 
LOGISTICS SECTOR

Article published in the Quarterly Review 2023:1, pp. 75-90



CENTRAL BANK OF MALTA Quarterly Review 2023:1

DEVELOPMENTS IN THE LOGISTICS SECTOR1

Sandra Zerafa, Joanna Borg Caruana and Annaliese Mifsud

Introduction
According to Kovács and Kot (2016) “logistics is the planning, organising and coordinating of the 
flow of materials, information, energy, money and values inside a logistic system”. The logistics 
sector plays a vital role in the supply chain and thus is a key determinant of economic activity. 

This article looks at developments in the logistics sector in Malta during the last few years.2 It out-
lines key trends in business demographics, economic activity, labour and sentiment of this sec-
tor, with an in-depth look at its respective sub-sectors. It also reviews the Logistics Performance 
Index (LPI) of the World Bank, which grades the efficiency of the logistics sector across countries. 

Defining the logistics sector
While there is no internationally accepted statistical definition of what constitutes the logistics sec-
tor, for the purposes of this article, the logistics sector is taken to include those sub-sectors within 
the transportation industry that are unrelated to passenger transport. 

The main source of information to derive a measure of the value added at factor cost, compensa-
tion and productivity of the logistics sector in this article is the Structural Business Statistics (SBS) 
from 2018. The main reason for using SBS data is that it contains information at 3-digit NACE level, 
which in turn allows us to exclude passenger-related sub-sectors within the transportation and 
storage activities (NACE section H). The sub-sectors included are associated with the movement 
of cargo from one place to another. Part of the analysis in this article also relies on Eurostat data on 
cargo movements. These statistics exclude data on cargo movements for transhipment purposes. 

Thus, the sub-sectors of the logistics industry in this article are those involved in freight transport 
by road and removal services (H49.4), sea and coastal freight water transport (H50.2), freight 
air transport and space transport (H51.2), warehousing and storage (H52.1), support activities 
for transportation (H52.2), postal activities under universal service obligation (H53.1), as well as 
other postal and courier activities (H53.2). 

Business structure
According to business demographics data compiled by the NSO, in 2021, the number of busi-
ness units registered in the logistics sector stood at 5,210, accounting for nearly 4% of total reg-
istered business units in Malta that year.3 More than half of these business units were classified 
under the sub-sector of support activities for transportation (see Chart 1). This includes firms that 

1   Written by Sandra Zerafa, Principal Economist, Joanna Borg Caruana and Annaliese Mifsud, Senior Economists in the Fiscal Affairs and 
Reports Office within the Economic Analysis Department. The authors would like to acknowledge the comments and suggestions by Gov-
ernor Edward Scicluna, Deputy Governor Alexander Demarco, Aaron G. Grech, Rita Schembri, John Farrugia and Ian Borg. The authors 
would also like to extent their acknowledgment to Jobsplus and NSO for data support and contacts in industry who provided qualitative 
insights relevant to this study. The views expressed in this paper are those of the authors and do not necessarily reflect those of the Central 
Bank of Malta. Any errors are the authors’ own. 
2   Most activity indicators used in this article refer to the last decade with the exception of air freight and maritime cargo statistics for which 
data are available since 2002 and 2003, respectively. In addition, SBS data for logistics were only available since 2018.
3   Registered units include the active business population (defined as units with positive turnover or employment during the reference 
period), as well as other entities such as government units, non-trading units and ship registrations. There is a significant difference 
between registered units and the active business population in the logistics sector, primarily due to the significance of non-trading units 
and ship registrations.
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support the transport of freight. 
The operation and maintenance 
of facilities for the purpose of 
land, air and water transport is 
also included. A further 21.2% 
formed part of the sub-sector 
comprising sea and coastal 
freight water transport, which 
includes the transport of freight 
on vessels designed for oper-
ating on sea or coastal waters, 
while an additional 14.1% were 
registered in the sub-sector 
comprising freight transport by 
road and removal services.

A tenth of total registered units 
fell under the other postal and courier activities category which also includes home delivery ser-
vices. Some other sub-sectors were very small though. For instance, postal activities under uni-
versal service obligation and freight air transport jointly account for just 0.5% of total registered 
units in the logistics sector.

Over the period 2016 and 2021, the logistics sector registered a steady rise in the number of regis-
tered business units. This increase amounted to over 65.0%, compared with an increase of 28.6% 
for the whole economy. In absolute terms, the sub-sector incorporating support activities for trans-
portation accounted for over half of the increase. Growth was also recorded in ‘other postal and cou-
rier activities’, and in sea and coastal freight water transport, with the increse in the former mostly 
occurring since the onset of the pandemic. On the other hand, the number of units registered in the 
sub-sector of freight transport by road and removal services decreased slightly. 

During the period under review, 
the number of newly registered 
business units in the logistics 
sector consistently exceeded 
the number of deregistered 
entities, but the net increase 
was especially strong in the 
last two years, when it nearly 
reached 700 units per year (see 
Chart 2).4 

In 2021, 55.0% of the entities in 
the logistics sector operated as 
sole proprietors or partnerships, 
while an additional 44.0% 
operated as limited liability 
4   The registered business units represent units that were registered for at least one day during the reporting period. Business units that 
have ceased operating as indicated in Chart 2, are included in the registered business units in Charts 1, 3 and 4 if they were registered for 
at least one day in the year that the deregistration took place.
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companies or public limited 
companies (see Chart 3).5 

When looking at the logistics 
sector as a whole, just under 1% 
operated under a different legal 
structure, such as corporation, 
cooperative, or joint venture. 
Conversely, in 2016, the share 
of registered units operating as 
a company was much higher 
than that of firms operating as 
sole ownership or partnerships. 
This partly reflects the fact that 
growth in the fastest growing 
segment – support services for 
transportation – mostly reflected 
an increase in sole traders or 
partnerships. The share of those 
operating under a different legal 
structure was small even back 
in 2016, but has declined further 
since then.

The great majority – almost 
98.0% – of enterprises within the 
logistics sector were classified 
as microenterprises, employing 
less than ten employees in 2021 
(see Chart 4).6 The large share 
of microenterprises is not only a 
feature of the sector but is also a 
characteristic of nearly all of its 
sub-sectors. Nearly 2.0% were 
classified as small enterprises, with just 0.3% being classified as medium or large enterprises. 

Further information on the composition of the logistics sector

Air cargo transport
The air cargo transport industry in Malta is characterised by one air terminal – the Malta Interna-
tional Airport (MIA) – which caters for both cargo and passengers. 

The volume of freight and mail going through MIA hovered between 16,000 and 18,000 tonnes 
per year during the period 2003 to 2018 (see Chart 5). It then dipped to 12,000 tonnes in 2019, 
5   The share of sole ownership exceeded 80% in the other postal and courier activities sub-sector and in the sub-sector incorporating 
freight transport by road and removal services, while falling short of 3% in some of the other sub-sectors.
6   According to the NSO News Release 081/2021 on registered business units, microenterprises are ones which employ up to nine 
employees. Small enterprises employ between ten and 49 employees, while medium enterprises engage between 50 and 249 employees. 
Units employing 250 or more employees are considered as large businesses. 
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before rising to 14,000 tonnes in 
2020. 

The volume of freight and mail 
leaving Malta (loaded cargo) 
has been on a general down-
ward trajectory over the past 
two decades, reaching 6,000 
tonnes by 2020. The unloaded 
air freight and mail – referring 
to cargo which arrives in Malta 
– reached 12,000 tonnes by
2018, before moderating to
around 8,000 tonnes in the fol-
lowing two years.

In 2021, freight and mail arrived 
to Malta mainly from Marseille 
Provence airport (France) (see 
Chart 6). The second largest 
sender was Liege airport 
(Belgium). 

With regards to cargo leaving 
Malta (loaded), the main airport 
destinations were Cairo Inter-
national airport (Egypt), Liege 
airport (Belgium), Bologna 
Borgo Panigale airport (Italy), 
and Frankfurt Main airport (Ger-
many). Together, these cov-
ered around 60% of the loaded 
cargo. 

Maritime cargo transport
Malta is one of the leading European maritime hubs with two main ports – the Malta Freeport in 
Marsaxlokk, and the Grand Harbour (il-Port il-Kbir) in Valletta. The Malta Freeport is a tranship-
ment hub where several key shipping lines call. It also offers other services, such as an oil and 
gas logistics base, oil storage facilities, as well as industrial storage facilities. The Grand Harbour 
is a multi-purpose port and offers various maritime services, in particular berths for cruises/fer-
ries and cargo ships, petroleum installations and bunkering facilities, ship chandelling as well as 
ship repair. 

The total weight of goods that were handled at both ports stood at 5,738 thousand tonnes in 
2020, before moderating strongly in 2021. The majority of the cargo was incoming, reflecting 
the high import intensity of the local economy. Malta’s main maritime cargo partner in 2021 was 
Italy, which contributed to around 58% of the gross weight leaving Maltese ports, and around 
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44% of the gross weight going 
into Malta (see Charts 7 and 8). 
During the same year, Malta 
also sent almost 21% of its out-
going cargo to Libya. 

In the early 2000s, most of the 
cargo went through the port 
in Valletta, although this pat-
tern started to change with the 
privatisation and expansion of 
the Malta Freeport in 2004. In 
fact, by 2020, the Freeport was 
handling more than 88% of the 
goods arriving to Malta, and 
69% of the goods leaving Malta 
(see Charts 9 and 10). These 
ratios however fell to around 
55% and 66%, respectively in 
2021, possibly reflecting the 
impact of the pandemic on mari-
time transport. 

Almost 40% of the incoming 
cargo in the Malta Freeport dur-
ing 2021 consisted of large con-
tainers, equivalent to 643 thou-
sand tonnes (see Chart 11). This 
was followed by dry bulk goods, 
which made up 32% of arriving 
cargo, and another 20% con-
sisted of “other cargo”.7 On the 
other hand, the largest share of 
cargo arriving in Valletta was 
dry bulk goods, equivalent to 
almost 40% of goods handled 
by this port. Slightly more than 
one-third of the goods arriv-
ing in this port were mobile 
non-self-propelled units, while 
another one-fifth were mobile 
self-propelled units.8

Almost 90% of the cargo leaving 
the Malta Freeport during 2021 
7   ‘Other cargo’ includes semi-bulk goods and miscellaneous general cargo. For further details refer to Reference Manual on Maritime 
Transport Statistics (europa.eu).
8   According to Eurostat, mobile self-propelled units are road goods vehicles and accompanying trailers, passenger cars, motorcycles 
and their accompanying trailers and caravans, passenger buses and trade vehicles. The mobile non-self-propelled units include road 
goods trailers, semi-trailers or caravans that are unaccompanied, as well as other road, agricultural and industrial vehicles, rail wagons and 
shipborne port-to-port trailers. 

0 200 400 600 800 1,000 1,200 1,400 1,600 1,800

China (except Hong Kong)

Croatia

Netherlands

Belgium

Turkey

Tunisia

Spain

Greece

Albania

Italy

Inwards

Source: Eurostat.

Chart 7
MAIN DIRECTION OF TRADE BY GROSS WEIGHT OF GOODS 
TRANSPORTED TO MALTA IN 2021
(thousand tonnes)

0 50 100 150

United Arab Emirates

Spain

United Kingdom

Tunisia

Turkey

Sweden

Portugal

India

Libya

Italy

Outwards
Source: Eurostat.

Chart 8
MAIN DIRECTION OF TRADE BY GROSS WEIGHT OF GOODS 
TRANSPORTED FROM MALTA IN 2021
(thousand tonnes)

0

1,000

2,000

3,000

4,000

5,000

6,000

20
03

20
04

20
05

20
06

20
07

20
08

20
09

20
10

20
11

20
12

20
13

20
14

20
15

20
16

20
17

20
18

20
19

20
20

20
21

Chart 9
GROSS WEIGHT OF INWARD CARGO BY PORT
(thousand tonnes) 

Marsaxlokk Valletta
Source: Eurostat.

https://ec.europa.eu/eurostat/documents/29567/3217334/Maritime_reference_manual_2019.pdf
https://ec.europa.eu/eurostat/documents/29567/3217334/Maritime_reference_manual_2019.pdf


CENTRAL BANK OF MALTA Quarterly Review 2023:1

consisted of large containers, 
while most of the cargo going 
out of the Valletta port were 
mobile non-self-propelled units 
(49%) and mobile self-propelled 
units (45%). 

Road transport 
Road transport is an important 
dimension in logistics as its 
efficiency provides the ease of 
cargo transportation between 
ports, as well as to ware-
houses and storage facilities. 
This is particularly the case for 
small countries, or countries 
where other options such as 
rail and inland waterways are 
not available. Whereas in the 
EU, road transport accounted 
for around three-fourths of the 
inland freight transport in 2020 
(measured tonne-kilometres), in 
Malta this share was 100%.9

The number of land vehicles 
used for cargo transportation 
increased to 58,317 in 2020, 
from 47,925 in 2013, the first 
year for which these data 
are available (see Chart 12). 
These types of vehicles made 
up around 13.5% of total vehi-
cles in the Maltese islands in 
2020. More than two-thirds of 
the cargo vehicles are lorries, 
with a weight of less than 3.5 
tonnes. Other EU countries 
with a high share of small 
lorries (<3.5 tonnes) include 
Ireland (90%), Spain (81%), 
Portugal (80%), Luxembourg 
(78%), Italy (77%) and Cyprus 
(76%). 

The motorisation rate for road 
cargo vehicles (which includes 
9   For more details see Key figures on European transport – 2022 edition.
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road tractors and lorries with 
laden weight higher than 3.5 
tonnes) stood at 25.5 per 1,000 
inhabitants in 2020, higher than 
the EU average of 19.2.10 Chart 
13 shows that Malta has one of 
the highest densities of large 
cargo-related vehicles com-
pared to its population size. 

Warehouse and support 
services
Warehousing is an integral part 
of the supply chain, whereby 
products are temporarily stored 
in bulk before shipping to other 
locations or to end-consumers. 
The storage of products in 
warehouses that are situated 
in strategic geographic areas 
enables businesses to ben-
efit from reduced delivery times 
and shipping costs, while allow-
ing them to buy in bulk at lower 
negotiated prices. Warehousing 
also enables the maintenance 
of adequate inventory levels to 
meet fluctuations in demand.

The share of permits that were 
issued for warehousing pur-
poses between 2012 and 2022 
was less than 2.5% of the com-
mercial permits issued during 
the period (see Chart 14). When measured in terms of square metres, approved floorspace for 
warehouses fluctuated over the years, but generally increased through 2019. Approved floorspace 
area for warehousing fell in the years that followed, but this decline may partly reflect a change in 
methodology used to compile these data.11 Since 2017, permits approved for warehousing pur-
poses were mainly concentrated in Qormi, Naxxar, Marsa, Attard, Birkirkara and Zebbug. 

Activity indicators in the logistics sector
SBS data for the value added of the logistics sector are only available between 2018 and 2020, 
and hence we are unable to analyse its evolution over a long period of time. Nevertheless, the 
data available allows us to understand its composition and very recent developments. 

10   The motorisation rate is calculated as the number of lorries (maximum laden weight of 3.5 tonnes) and road tractors as a percentage 
of the size of population. 
11   Due to the change in methodology ancillary stores which used to be included in warehousing data before 2020, were then excluded. 
While the drop in 2020 could have been less sharp without the change in methodology, COVID-19 also contributed.
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SBS data show that the nomi-
nal value-added of the logistics 
sector stood at around €316 
million in 2020, equivalent to 
about 4.6% of value added in 
the economy. This is below the 
share of around 7% for the pre-
vious two years. 

Chart 15 shows that firms that 
offer support services for trans-
portation accounted for a signifi-
cant share of the value added of 
the logistics sector. This share 
averaged 63% between 2018 
and 2020. These support ser-
vices include activities enabling 
the operation of transport infrastructure, the operation and maintenance of all transport facilities 
and cargo handling (Eurostat, 2008). They also include other support services such as the for-
warding of freight, the organisation of group consignments, issue and procurement of transport 
documents and waybills, custom agents’ services, ship and aircraft space brokerage and goods 
handling operation.12

The second largest sub-sector within the logistics sector is freight transport by road and removal 
services, which accounted for an average of 11.0% of the logistics industry’s value added between 
2018 and 2020.13 This was closely followed by firms that offer warehousing and storage activi-
ties, which generated an average of 9.7% of logistics value added. Freight transport by water 
contributed an average of 7.5%. The two sub-sectors that offer postal activities jointly account 
for an average of 7.1% of the logistics value added, while value added by freight transport by air 
was minimal.14 

The value added of the logistics sector declined by around 7% in 2019. It contracted further by 
almost a fourth in 2020. This may have reflected the effects of the pandemic-related disruptions 
in port operations. Our estimates indicate that this sector is likely to have mounted a recovery 
in 2021, as supply bottlenecks eased and economies re-opened.15 These estimates point to a 
growth of around 31%. However, the level of value added of the logistics industry remained 
around 1% below the level estimated for 2019. 

Chart 16 shows that the contraction in value added registered during 2019 was primarily driven by 
support activities for transportation. Other falls were registered in sea transport and warehousing 
and storage. These declines offset increases in road transport, postal and other postal activities, 
as well as air transport.

12   For further information on the statistical classification of economic activities refer to KS-RA-07-015-EN.PDF (europa.eu).
13   Removal services includes the relocation services by road transport offered to businesses and households. 
14   Postal activities under universal service obligation includes pickup, sorting, transport and delivery of letter-post and (mail-type) parcels 
and packages by postal services operating under a universal service obligation; collection of letter-mail and parcels from public letterboxes 
or from post offices. Other postal and courier activities includes pickup, sorting, transport and delivery of letter-post and (mail-type) parcels 
and packages by firms operating outside the scope of a universal service obligation as well as home delivery service.
15   SBS data is only available until 2020. In order to estimate the growth in GVA for 2021, category shares using 3-digit NACE data from 
SBS were applied to sector H in national accounts.
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The contraction in 2020 was 
broad-based. Almost all catego-
ries of the logistics sector con-
tributed to its decline. Being the 
largest category, support activi-
ties was the main contributor to 
the contraction in the logistics 
sector. Nevertheless, freight 
air transport, and to a smaller 
degree, other postal and courier 
activities registered an increase
in their value added. Part of the 
increase in freight air transport
reflects investment by a new 
company in the airline industry, 
while the increase in the latter 
category is likely to reflect the 
increase in online shopping during the pandemic. 

Estimated figures for 2021 point towards a positive contribution from most categories in the logis-
tics sector, except for a small negative contribution from other postal and courier activities. The 
largest contribution was noted in support activities, followed by sea transport, road transport, 
air transport and postal activities. Warehousing and storage also contributed to growth but to a 
smaller degree. 

Logistic Performance Index
The World Bank measures the performance of the logistics sector using an LPI, which grades the 
“logistics friendliness” of trading countries among themselves.16 This index has two dimensions. 
The international dimension assesses the logistics performance of a country as viewed by trad-
ing partners.17 On the other hand, the domestic dimension surveys logistics professionals on the 
logistics performance of their own country.18 

This index is generated through an online survey and is published in the World Bank’s “Connecting 
to Compete” report. The latest available data is for 2018 and hence, it does not give any insight 
to developments that might have occurred following the pandemic. However, it allows us to 
understand how Malta compared with other countries surveyed before the pandemic. 

Chart 17 shows that in 2018, Malta’s international logistics performance ranked 69th out of 160 
countries. Its ranking improved between 2010 and 2012, but subsequently deteriorated consis-
tently. Between 2010 and 2018, Malta’s ranking mainly deteriorated in international shipment cat-
egory (by 25 places), followed by logistics competence (by 14 places). The categories of customs 
and infrastructure ranked only slightly lower (by five places). On the other hand, the tracking and 
tracing category rose by 29 ranks, while timeliness improved by 19 places. 

16   Refer to the latest World Bank LPI.
17   Countries can evaluate up to eight of their main trading partners. 
18   LPI scores are calculated with approximately 80 per cent confidence interval. Sampling errors could be substantial and hence cau-
tion should be exerted when interpreting results. These errors could be large for small countries such as Malta, in which the number of 
respondents is typically low.
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The latest “Connecting to Com-
pete” publication also presents 
an aggregated international 
LPI, which weighs the results of 
the last four editions of the sur-
vey (from 2012 until 2018).19 In 
this case, Malta ranked slightly 
higher, in the 61st place, with a 
score of 2.94 (see Chart 18). 

The international LPI includes 
six characteristics of trade. 
Arvis et al. (2018) aggregate 
them into two categories – input 
or output indicators – depend-
ing on how they impact the 
supply chain. The input indica-
tors are namely customs perfor-
mance, the quality of trade and 
transport infrastructure as well 
as the competence and qual-
ity of logistics services.20 These 
are areas that can be influenced 
by governments through their 
policies. The output indicators 
reflect the supply chain perfor-
mance outcome and include the 
ease of providing competitively 
priced shipment, the capability 
to offer tracking and tracing as 
well as the timeliness of ship-
ment delivery. These logistics 
components are influenced by 
private sector investment. 

Chart 19 plots the sub-indicators of the international LPI. The strongest dimension for Malta within 
the aggregated international LPI is infrastructure, whereby Malta was ranked at the 52nd place. 
This was followed by customs efficiency (56th), which is measured in terms of speed, efficiency 
and predictability. Meanwhile, competence and quality as well as tracking and tracing were both in 
the 61st place. Competitiveness of international shipments ranked further down, at the 64th place. 
Timeliness, which reflects the reliability of delivery times, was the weakest LPI dimension and 
ranked at the 71st place. 

19  The weighted scoring method is computed in the overall international LPI index in order to reduce the oscillations of scores/ranks of 
countries across editions. In the 2018 report, the weights where as follows: 6.7% for 2012, 13.3% for 2014, 26.7% for 2016 and 53.3% for 
2018. This is especially important for countries with a wide confidence interval – which can be due to respondents not being in agreement 
or that the number of respondents on that country is low, which is the case when the country is small (Arvis et al. 2018). 
20  Customs refers to the efficiency of the customs clearance process; infrastructure refers to the quality of trade and transport-related 
infrastructure; international shipments refers to the ease of arranging competitively prices shipping; logistics quality includes the compe-
tence and efficiency of logistics services; track and tracing refers to the tracing of consignment; timeliness refers to the frequency with which 
shipments reach their destination within its scheduled time.
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The domestic dimension survey looks at four performance measures, mainly infrastructure, ser-
vices, border procedures and time, as well as supply chain reliability. This dimension has no coun-
try rankings. Within this survey, 
the 2018 LPI index for Malta 
points to an efficient customs 
clearance, with only one docu-
ment to fill and a very low lead 
time when compared to other 
countries (see Table 1). Only 
3% of the imported shipment is 
physically inspected, which is in 
line with Malta’s trade-partner 
countries such as China, Italy, 
France and the United States. 
Moreover, 1% of the inspected 
shipment is examined more 
than once, which is also in line 
or close to that of Malta’s trad-
ing partners. Meanwhile, 93% 
of the shipment meet the qual-
ity criteria, which is higher than 
that registered for Italy, China, 
France, the United Kingdom 
and the United States. 

Employment and wages
Administrative data show that in 
2021, there were 8,185 persons 
employed within the various 
activities related to logistics, 
6,320 of which held full-time 
jobs, and 1,865 held part-time 
jobs (see Chart 20). Activities in 
logistics account for 2.6% and 
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Chart 19
AGGREGATED INTERNATIONAL LPI COMPONENTS FOR 2012-2018
(ranking)

Table 1
DOMESTIC LPI RESULTS FOR MALTA AND MAIN TRADING PARTNERS

Physical 
inspection

Multiple 
inspections

Lead time 
(days) for 
exports

Lead time 
(days) for 
Imports

Imports Exports Imports Exports Without 
physical 

inspection

With 
physical 

inspection

% of 
import 

shipments

% of 
shipments 
physically 
inspected

Malta 1 1 93 1 1 1 1 1 1 3 1
Germany 2 2 95 1 1 1 1 1 1 2 2
Greece 3 3 95 2 2 3 3 1 2 2 1
Italy 3 4 90 2 2 3 2 1 2 3 2
China 2 6 81 3 3 4 4 1 2 3 1
France 2 3 79 2 2 2 2 1 1 3 2
Portugal 3 3 82 3 2 3 3 1 2 6 2
UK 2 3 90 2 1 2 2 1 2 2 1
US 2 2 91 3 2 4 3 2 3 3 1
Source: World Bank, 2018.
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2.8% of full-time and part-time employment in the economy, respectively. While the share in full-
time employment has fallen gradually over time, when measured in absolute terms, the number of 
full-time jobs still rose by 1,085 between 2010 and 2021. Those in part-time employment rose by 
1,018 persons over the same period. Consequently, the share of part-timers in logistics activities 
in total part-time employment stood at 2.8%, from 1.8% in 2010.

The sub-sector comprising support activities for transportation, such as those related to the 
handling of freight immediately before or after transport as well as the operation and mainte-
nance of all transport facilities, accounted for more than half of full-time employment in logistics 
activities during the last decade. Firms involved in freight transport by road and removal ser-
vices accounted for almost a fifth of full-time jobs (see Table 2). These are followed by those 
employed full-time in postal activities under universal service obligations and other postal and 
courier activities. The smallest number of persons working full-time were reported in freight 
transport by air. 

With regards to part-time work, a third of such jobs in 2021 were held by those employed in sup-
port activities for transportation. These were followed by part-timers carrying out other postal 
and courier activities as well as those involved in freight transport by road and removal services 
(27.9% and 26.4%, respectively). By contrast, the number of part-time jobs in freight transport by 
air and sea was small in comparison, although it accounts to a sizable share of total employment 
in these segments.

Full-time employment in logistics activities rose by 20.7% between 2010 and 2021. The highest 
absolute increases were recorded among those employed in other postal and courier activities, 
such as the pickup, transport and delivery of letters and parcels under various engagements. 
Full-time persons employed in freight transport by road and removal services also increased sig-
nificantly. In these two sub-sectors, 305 and 300 new positions were added, respectively, while 

 Table 2
 FULL-TIME AND PART-TIME GAINFULLY OCCUPIED POPULATION
 Number of persons

2010 2016 2019 2020 2021 2021 
change 

from 
2010

2021 
change 

from 
2019

Full-time
 Logistics activities 5,235 5,353 6,618 5,976 6,320 1,085 -298
 Freight transport by road and removal services 926 1,083 1,192 1,176 1,226 300 34
 Freight air transport 0 27 45 47 51 51 6
 Sea and coastal freight water transport 76 82 107 122 142 66 35
 Warehousing and storage 205 201 223 180 164 -41 -59
 Support activities for transportation 3,384 3,244 4,090 3,464 3,598 214 -492
 Postal activities under universal service obligation 533 551 729 738 723 190 -6
 Other postal and courier activities 111 165 232 249 416 305 184

Part-time
 Logistics activities 847 938 1,050 1,257 1,865 1,018 815
 Freight transport by road and removal services 243 356 406 380 493 250 87
 Freight air transport 0 4 4 6 11 11 7
 Sea and coastal freight water transport 25 44 48 54 63 38 15
 Warehousing and storage 62 74 13 10 14 -48 1
 Support activities for transportation 330 277 425 483 621 291 196
 Postal activities under universal service obligation 158 160 111 100 143 -15 32
 Other postal and courier activities 29 23 43 224 520 491 477
Source: Jobsplus.
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another 214 persons were added in ‘support activities for transportation’. By contrast, only 51 
additional full-time positions were added to freight transport by air, while the number of those 
employed in activities related to warehousing and storage fell.

Similarly, the number of part-time job holders increased across all sub-sectors except for those 
in jobs related to warehousing and storage as well as postal activities under universal service 
obligations, where it fell. The largest increase in absolute terms was registered for part-timers in 
other postal and courier activities, followed by those employed in support activities for transporta-
tion and freight transport by road and removal services. 

While the COVID-19 pandemic has directly affected logistics firms due to their involvement in the 
movement, storage and flow of goods during a period of falling demand and declining production, 
the impact on employment levels in Malta was relatively mild. This may reflect the Wage Supple-
ment Scheme, which helped preserve jobs in a number of sub-sectors that were hit hard by the 
pandemic. 

In 2020 the number of full-time employees fell by 642 persons, or 9.7% when compared with a 
year earlier. The largest decline was registered among those employed in support activities for 
transportation, and to a smaller extent in warehousing and storage and freight transport by road 
and removal services. Full-time jobs in other activities related to logistics rose marginally. By 
contrast, part-time employment rose by around a fifth, or 207 persons between 2019 and 2020, 
mainly on account of a significant increase in those employed part-time in other postal and courier 
activities. While part-time jobs in support activities for transportation rose by 13.6%, these were 
offset by small declines in freight transport by road and removal services, and postal activities 
under universal service obligation.

By 2021, the number of persons employed full-time in logistics activities was still below that 
observed in 2019, whereas those employed on a part-time basis were higher. The shortfall in full-
time jobs stemmed to a large extent from support activities for transportation (-492 persons). By 
contrast, full-timers in other postal and courier activities increased by 184 persons, largely reflect-
ing the growing shift to online shopping, especially during the COVID-19 pandemic.21 Meanwhile, 
the number of part-timers rose by 815 persons between 2019 and 2021, with more than half of 
this increase stemming from part-timers in other postal and courier activities. Another significant, 
though smaller increase was recorded in those employed in support activities for transportation.

When it comes to the employer of logistics activities, the private sector accounts for the larger 
part of full-time employment. In 2021, 96.8% of the gainfully occupied in logistics services were 
employed in the private sector compared to 89.2% in 2010. By contrast, those employed in the 
public sector fell to 3.2%, from 10.8% in 2010. The highest incidence of public sector jobs is in 
service activities related to water transportation.

Foreign workers
In line with other sectors of the economy, the share of foreign workers in employment in logis-
tics activities has increased sharply over the past years. In 2021, the share of foreigners in total 
employment in logistics activities stood at 18.7%, up from 2.9% in 2010 (see Chart 21). 

21   Eurostat data show that whereas in 2016 internet purchases by individual stood at 63.0% of their purchases, this figure rose to 73.8% 
in 2021. Both figures were largely in line with those observed on average across the EU.

https://ec.europa.eu/eurostat/en/web/products-eurostat-news/-/ddn-20220202-1
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Jobsplus data show that the 
share of EU nationals in total 
foreigners employed in logis-
tics rose from 40.3% in 2010 to 
50.9% in 2021. This share had 
increased to around four-fifths 
of total foreign employment 
in logistics by 2018 but has 
declined markedly since then, in 
part reflecting the classification 
of the UK as a non-EU country 
following Brexit. By contrast, 
non-EU nationals, mainly third-
country nationals (TCNs) work-
ing full-time and part-time as a 
share of total foreigners in logis-
tics activities fell from 59.7% in 
2010 to 19.0% in 2018 but rose 
again thereafter and reached 
49.1% in 2021. 

Notwithstanding the increased 
reliance on foreign workers, 
most full-time jobs in logis-
tics activities in 2021 were still 
predominantly held by Maltese 
nationals (78.1%, see Chart 
22). This contrasts with some 
other sectors of the economy, 
such as the arts, entertainment, 
and recreation sector, where 
only 37.6% of full-time jobs 
were held by Maltese residents, 
as opposed to almost half of the 
full-timers in this sector being 
EU nationals. 

Average compensation per 
employee in logistics activities 
rose slightly between 2018 and 
2019 but fell thereafter. It stood 
at €26,238 in 2021, 3.7% less 
than a year earlier, and 6.7% 
below the level recorded pre-
pandemic. By contrast, pro-
ductivity per worker in logistics 
activities rose by 22.9% between 
2020 and 2021, but stood 7.7% 
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lower than that in 2019. Hence, ULCs per person employed fell in 2021 when compared with the 
preceding year but remained marginally higher than those recorded in the years prior to the COVID-
19 pandemic (see Chart 23). When compared with the non-financial business economy, compen-
sation per employee in the logistics sector stood between 20% and 25% higher between 2018 and 
2020. This gap narrowed during the first year of the pandemic, likely reflecting the fact that the 
logistics sector took a stronger hit than other sectors. 

Conclusion
The logistics sector has been developing rapidly in the Maltese economy, owing in part to techno-
logical advancements that have eased the way to conduct e-commerce, and to stronger competi-
tion. The number of registered business units in logistics activities have increased at a faster pace 
between 2016 and 2021 when compared with the number of registered units in the whole econ-
omy. In absolute terms, the sector incorporating support activities for transportation accounted 
for over half of the increase. This sub-sector also accounted for an average of 63% of the value 
added of the logistics sector between 2018 and 2020. Overall, the value added of the logistics 
sector declined on an annual basis in 2019 and 2020 but is estimated to have rebounded in 2021, 
as supply bottlenecks eased and trade began to recover from the pandemic.

While full-time employment in logistics rose by around a fifth between 2010 and 2021, part-time 
employment more than doubled. However, while the share of persons in full-time employment fell 
gradually over time, that of part-timers increased. Almost a fifth of employment in logistics is car-
ried out by foreign workers.

The LPI by the World Bank – which measures the logistics friendliness of trading countries among 
themselves – indicates a deterioration in Malta’s logistics performance between 2012 and 2018, 
ranking it in the 69th place out of 160 countries. Among the various sub-indicators making up 
this indicator, and for which Malta needs to improve, it will particularly benefit from improving its 
timeliness dimension – therefore making sure that consignments arrive to their destination in their 
scheduled timing. Malta also needs to work on facilitating shipping arrangements whilst ensur-
ing competitive shipping prices. Data on warehousing facilities also indicate that the number of 
permits issued over the past decade represent a small share of commercial permits issued, which 
might signal space limitation problems and may lead to a need to invest in alternative storage 
facilities. 
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