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INTRODUCTION
The CBM’s Corporate Strategic Plan presents an overview of the most
important activities, operations and projects of the Bank. 
Accordingly, it presents the main objectives that we will aim to achieve in
2021 and beyond, which will be reviewed and adapted on a periodical basis.
The plan is structured in a way that the strategic objectives are translated into
divisional, departmental and office objectives, in line with our organisational
structure. 
This ensures that our operational activities are directed towards achieving
our main goals and that there is a direct link between our strategic objectives
and the daily operational activities. 
All the objectives contribute to the realisation of the eight building blocks on
which this plan is based.
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MISSION STATEMENT
The Central Bank of Malta is an independent institution, which forms an
integral part of the Eurosystem and, as a member of the European System
of Central Banks (ESCB), has the primary objective of maintaining price
stability. We are entrusted with all major central banking tasks, including
that of ensuring the stability of the financial system.
We seek to carry out statutory responsibilities in the public interest and
are committed to performing our functions effectively, efficiently and
economically to the highest level of integrity, competence and transparency.

Upper Barrakka Gardens, Valletta
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VISION
STATEMENT

Innovative Institution
Leverage on new technologies and
digital transformation to improve
efficiency and effectiveness.

We are committed to be an independent, professional
and influential institution with a clear and inspiring
vision. The key vision is to be an:

Independent and credible Central
Bank

Employer of Choice
Enabling employees to develop to their
full potential, attracting and retaining
the best talent. 

Independent, credible and able to ensure the
implementation of monetary policy, deliver high quality
research and provide central banking services.

Central Bank of Malta, Valletta
PAGE 3

OUR MANDATE
According to the Central Bank of Malta Act (Cap 204), the Treaties and
the Statute, our functions shall include the following:
• Implement monetary policy.
• Hold and manage financial assets.
• Ensure the stability of the financial system.
• Formulate and implement macroprudential policy.
• Promote a sound and efficient payment system.
• Provide for the circulation of euro banknotes.
• Provide for the circulation of euro coins issued for and on behalf of
the Government.
• Advise the Government generally on financial and economic matters.
• Compile and publish statistics as may be necessary to carry out our
tasks.
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HOW WE OPERATE
The Central Bank of Malta’s Board of Directors is responsible for the policy and
general administration of the affairs and business of the CBM, except in relation to
the functions entrusted to, and the exercise of powers conferred, on CBM by or under
the Treaty on the European Union and the Treaty on the Functioning of the European
Union or the protocol on the Statute of the European System of Central Banks and of
the European Central Bank annexed to the Treaty. The Board consists of the Governor,
two Deputy Governors, and four non-executive directors.
The Audit Committee is a Board Committee established by law (CBM Act art. 13), it
assists the Board in its decision making through its objective (non-executive) contributions
particularly in fields of governance, financial reporting, audit, risk and control.
Our management structure has distinct levels of management, specifically strategic
direction and policy, operational management, and governance.
• Executive Committee: mandated by the Board to develop and implement CBM’s
strategy enabling function and policy framework.
• Management Committee: mandated by the Board to enhance the smooth running
of the day-to-day management of CBM and to promote cross-departmental dialogue.

Annexe Central Bank of Malta, Valletta
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THE CORPORATE STRATEGIC PLAN
The Corporate Strategic Plan groups our strategic objectives into eight building
blocks:
1. Ensure active contribution to the European System of Central Banks, support
its drives and initiatives, while participating in its fora and activities.
2. Foster financial stability by strengthening the resilience of the domestic financial
sector.
3. Ensure a smooth functioning payment system and a secure provision of cash.
4. Continue to be a reference for economic, financial and social analysis, research
and statistics in Malta.
5. Optimise return on financial assets under our management.
6. Enhance risk mitigation and security measures, especially with respect to
cybersecurity.
7. Maintain strong internal governance, in full compliance with the law.
8. Enhance overall efficiency and effectiveness, while actively promoting
environmental awareness, corporate social responsibility, inclusiveness and
diversity.

Triton Fountain, Valletta
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1. ENSURE ACTIVE CONTRIBUTION TO THE
EUROPEAN SYSTEM OF CENTRAL BANKS,
SUPPORT ITS DRIVES AND INITIATIVES, WHILE
PARTICIPATING IN ITS FORA AND ACTIVITIES
The global and domestic economic environment are subjected to various kinds of shocks
that require an appropriate and timely policy response to achieve the Eurosystem’s primary
goal of price stability and a sound and stable financial system.
Strategic Objectives
•

Provide Governors with high quality research ahead of decisions to be taken by the Governing and
General Council.

•

Implement the Eurosystem’s monetary policy operations in line with the guidelines and decisions of the
Governing Council, thereby ensuring that monetary policy tools are available to the domestic financial
system. 

•

Contribute actively in the ESCB committees and their substructures, particularly in the context of the
ECB monetary strategy review.

Laparelli Building, Valletta
PAGE 7

2. FOSTER FINANCIAL STABILITY BY
STRENGTHENING THE RESILIENCE OF THE
DOMESTIC FINANCIAL SECTOR
Ensuring financial stability and maintaining the public’s confidence in financial institutions
in a context of global economic and financial environment characterised by severe shocks
requires timely and appropriate policy measures.
Strategic Objectives
•

Continue to discharge our mandate as the macroprudential authority in Malta in the most effective
and efficient manner.

•

Enhance the current macroprudential toolkit and develop a macroprudential research programme.

•

Strengthen the stress testing framework by enhancing existing models and building new ones.

•

Enhance financial crisis preparedness through an update of the Domestic Crisis Management
framework and an improvement in the coordination process among the CBM, the Ministry for Finance
and the Malta Financial Services Authority (MFSA). 

•

Further enhance our instruments to strengthen our risk assessment and surveillance framework.

•

Include climate change risks in the financial stability risk assessment.

Marsaxlokk
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3. ENSURE A SMOOTH FUNCTIONING PAYMENT
SYSTEM AND A SECURE PROVISION OF CASH
Payment systems technology is developing at a fast pace with more electronic formats and
increasing services demanded by customers. Anti-money laundering (AML) and counter
terrorism financing (CFT) measures, as well as an effective cybersecurity framework play a
crucial role to ensure a sustainable and reputable financial system.
Strategic Objectives
•

Develop, together with our stakeholders, a strategy for payment and servicing instruments, in line with
the ECB’s European Retail Payments Strategy and the EU’s European Digital Finance Strategy.

•

Continue to implement new payment services enhanced by an instant payments infrastructure. 

•

Collaborate with other entities such as the Financial Intelligence Analysis Unit (FIAU) in the fight against
AML and CFT and invest in enhanced due diligence checks.

•

Participate in a Eurosystem project to consolidate the Trans European Automated Real Time Gross
Settlement Express Transfer System 2 (TARGET 2) and T2S for the settlement of securities, from both
technical and functional aspects.

Ta’ Kola Windmill, Xaghra

•

Continue to process banknotes and coins to ensure availability when and as required. 

•

Enhance surveillance measures to ensure the integrity of the currency.

•

Relocate industrial activities related to banknotes and coins processing, to achieve synergies.

•

Continue to promote numismatic and commemorative coin activity. 
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4. CONTINUE TO BE A REFERENCE FOR ECONOMIC,
FINANCIAL AND SOCIAL ANALYSIS, RESEARCH
AND STATISTICS IN MALTA
The occurrence of different kinds of severe shocks that are hitting both the domestic
economy and the global economic environment are increasingly making assessments of
the economic outlook and policy advice more challenging.
Strategic Objectives
•

Integrate sustainable finance and the effects of •
climate change in the Bank’s relevant areas of
competencies. 

Investigate and participate in European initiatives
aimed at compiling harmonised statistical
indicators on climate change.

•

Enhance the existing economic models and •
build new ones.

Continue to migrate the datasets to the upgraded
statistical platforms and tools. 

•

Publish a full set of projections every quarter •
and a number of high-quality working papers.

Become Malta’s principal depository of banking,
economic, financial and social knowledge.

•

Adhere to our European and international •
statistical obligations.

•

Organise and co-ordinate high level seminars
and public lectures.

Continue to implement the supervisory function
of Credit Reference Agencies and enhance the
Central Credit Register. 

•

Enhance our data quality management,
statistical analysis and dissemination at granular,
institution-by-institution, aggregated and macrolevel.
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5. OPTIMISE RETURN ON FINANCIAL ASSETS
UNDER OUR MANAGEMENT
Developments in global financial markets impact significantly our income from financial
assets particularly since we adopt a relatively prudent investment policy. It is important to
generate adequate returns on financial assets.
Strategic Objectives
•

Maintain financial independence by enhancing return on investment whilst ensuring adequate levels of
liquidity and capital preservation.

•

Design an optimal Strategic Asset Allocation in accordance with our risk guidelines and investment
parameters.

•

Continue to explore new investment opportunities, thereby widening the investment universe and
attaining a more diversified portfolio.

•

Continue to incorporate ESG considerations in our investment process.

•

Improve the dashboard of market and economic indicators to complement the existing decision-making
process.

•

Enhance trading operations through innovative technologies.

•

Plan for a new treasury management system to improve workflows and reporting.

Valletta
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6. ENHANCE RISK MITIGATION AND SECURITY
MEASURES, ESPECIALLY WITH RESPECT TO
CYBERSECURITY
Central banks face a number of financial and operational risks. These do not only include
potential financial losses but also reputational risks, which for a central bank can be
substantial, including those coming from threats of cyber-attacks.
Strategic Objectives
•

Increase awareness on the purpose, functioning •

Continue to enhance the security systems at

and risk processes of our Information Security,

our premises.

Operational
•
•

Risk,

Business

Continuity •

Further develop the disaster recovery platform, to

frameworks and particularly on cybersecurity. 

enhance our business continuity management.

Enhance the overall operational capability and •

Enhance training and increase awareness of

resilience in times of crisis.

staff on cyber security threats.

Continue to mitigate the credit risk exposure •

Deploy applications to further protect IT

of internally managed portfolios, within the

systems, making use of protection platforms

financial risk guidelines.

that leverage on artificial intelligence.

Vilhena Gate, Mdina
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7. MAINTAIN STRONG INTERNAL GOVERNANCE,
IN FULL COMPLIANCE WITH THE LAW


Optimise decision-making by balancing closely managed risk-taking with holistic objective
achievement, while maintaining an agile and flexible stance to quickly react to opportunities
and threats.

Strategic Objectives
•

Continue to ensure that all decision-making is optimised through the careful and timely consideration
of the management of risk.

•

Ensure that the in-house legal function continuously provides legal advice on the various aspects of
the CBM’s activities, whilst monitoring due observance of the CBM’s regulatory compliance levels. 

•

Maintain the quality of the Internal Audit activity to ensure sustained alignment with best practice thus
guaranteeing a strong and consistent assurance service at all times, while promoting operational
efficiency and the economic use of resources.
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8. ENHANCE OVERALL EFFICIENCY AND
EFFECTIVENESS, WHILE ACTIVELY PROMOTING
ENVIRONMENTAL AWARENESS, CORPORATE
SOCIAL RESPONSIBILITY, INCLUSIVENESS AND
DIVERSITY
Our daily services face challenges, such as operational and financial risks. We constantly
need to review and adapt business processes. This requires a digital transformation
process and continuous improvement in the efficiency and effectiveness of our structures
Strategic Objectives
•

Strive to become an employer of choice, actively promoting corporate social responsibility and the
principles of inclusiveness and diversity.

•

Abide by the harmonised Eurosystem accounting for statutory reporting.

•

Embark on a digital transformation strategy to simplify internal processes and increase productivity.

•

Introduce innovative solutions, such as Artificial Intelligence and Machine Learning tools to automate
low-value activities. 

•

Enhance both internal and external communication through appropriate means particularly in the
areas of monetary policy, financial stability and payments.

•
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Promote environmental awareness and reduce our ecological footprint.

Mixta Cave, Nadur

REACHING OUT TO THE PUBLIC
For further information kindly follow the Central Bank of Malta social media account on the
following platforms:

© Central Bank of Malta, 2020
Address
Pjazza Kastilja
Valletta VLT 1060
Malta
Telephone
(+356) 2550 0000
Fax
(+356) 2550 2500

@centralbankmt

@central_bank_malta

@centralbankofmalta

Website
www.centralbankmalta.org
E-mail
info@centralbankmalta.org
All rights reserved.
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